. Special Private . .
Nonprofessional Interest Accrediting Fmanaa.I
employees 0 Groups Associations Community
\ \X A 0 7
Labor \
Unions Corporate
Corporate + Board - 0 > Local and
Professional Office / National Media
employees 0 Professional
\ Associations A 0 0 0
0 Local
Federal, State, Board =
and Local =< Employers and
Regulators Coalitions
—_ + —
N Y Third Party A 0
Federal / Payers Y
Medicare _ Large US. “ 0 ‘
\ Hospital Ry - Local Paying
— Patients
_ Competing
State Hospitals Y
Medicaid 0 0
- 0 0 > Y
>
0 Local Community
Indigent 0 Medical Staff / Physicians
Patients
Nonhospital _
Corporate Services| g e
Nonlocal Nonlocal Competitors
Patients +_|  Physicians (PPOs, HMOs)

Key: + = generally positive relationship
0 = generally neutral relationship
— = generally negative relationship

Figure 14.6. Stakeholders in a large hospital. (From Fottler, Myron D., John D. Blair, Carlton J. Whitehead,
Michael D. Laus, and Grant T. Savage. “Assessing Key Stakeholders: Who Matters to Hospitals and Why?”
Hospital & Health Services Administration 34 [Winter 1989]: 530; reprinted by permission. Copyright
1989, Health Administration Press.)
From Managing Health Services Organizations and Systems (6th ed., Longest & Darr). Health Professions Press, Inc. All rights reserved.
Permission for figure/table access granted for course use only. Permission required for all other uses (see caption above).



