Hospital in
which program

is embedded
A State health department

Economic development
agency

Technology producers

State Medicaid program

Others

Commercial insurance Y

plans \
Gl »| Local health department
Program
Accrediting agency /

B~

N

Competitor programs

Professional associations
and societies

Federal, state, and
local regulators

Foundations
Media
Health plans
v Labor unions
Patients/customers
and potential patients/
customers

Figure 14.1. External stakeholder map for a health program.
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