
Figure 12.2.  Matrix organization design. (From Beaufort B. Longest, Jr., Managing Health Programs and 
Projects, p. 103. San Francisco: Jossey-Bass, 2004. Copyright © 2004 John Wiley & Sons, Inc. Reprinted 
with permission of John Wiley & Sons, Inc.)

Figure 12.2. Matrix organization design. (From Beaufort B. Longest, Jr., Managing Health 
Programs and Projects, p. 103. San Francisco: Jossey-Bass, 2004. Copyright © 2004 John 
Wiley & Sons, Inc. Reprinted with permission of John Wiley & Sons, Inc.)

Governing Board

Chief Executive

Participant

Functional Manager— 
Finance

Functional Manager— 
Nursing

Functional Manager— 
Medicine

Participant

Participant

Participant

Participant

Participant

Participant

Participant Program 
or Project 
Manager

Participant

A program or project embedded 
within an organization


