
Make the current state of the organization visible
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Figure 7.9. Hoshin planning system overview. (From Melum, Mara Minerva, and Casey Collett. Breakthrough
Leadership: Achieving Organizational Alignment Through Hoshin Planning, 127. Chicago: American Hospital
Publishing, 1995; reprinted by permission.)
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Figure 7.9.  Hoshin planning system overview. (From Melum, Mara Minerva, and Casey Collett. Break­
through Leadership: Achieving Organizational Alignment Through Hoshin Planning, 127. Chicago: Amer­
ican Hospital Publishing, 1995; reprinted by permission.)


