Table 6.4. Problem attributes used in the problem-solving and decision-making style model

(Figure 6.7)
Problem attributes Diagnostic questions
a. Importance of the quality of the decision Is quality requirement such that one solution is likely to
be more rational (better) than another? (Another way
of discerning the quality is: If the alternatives are not
equally meritorious—some are or can be much better
than others—there is a quality requirement.)
b. Extent to which the decision maker possesses Do I have sufficient information to make a high-quality
sufficient information/expertise to make a decision?
high-quality decision unilaterally
c.  Extent to which problem is structured Is problem structured? (Does decision maker know
what information is needed and where to find it?)
d. Extent to which acceptance or commitment Is acceptance of decision by subordinates critical to
of subordinates is critical to effective effective implementation?
implementation
e. Prior probability that a unilateral decision will If decision is made unilaterally, will it probably be
receive acceptance by subordinates accepted by subordinates?
f.  Extent to which subordinates are motivated to Do subordinates share organizational goals to be
attain organizational goals as represented in obtained in solving problems?
objectives explicit in statement of problem
g. Extent to which subordinates are likely to be Is conflict among subordinates likely to occur in
in conflict over preferred solutions preferred solutions?
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