THE PROBLEM

—Recognition/ THE PROBLEM
definition THE SITUATION

—Assumptions ) S(ELVE',‘ —Urgency of

—Tentative alternative —EXperience, results, time
solution loop knowledge, pressure

—Alternative solution judgment —Magnitude,

evaluation against _Pirrsszi;tliive’ importance
decision criteria P 1y, — Structure,

—Alternative solution biases uncertainty, risk
selection and —Values, — Cost—benefit
implementation philosophy

—Evaluation of results

e

Figure 6.6. Factors influencing problem solving and decision making.
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