TRANSFORMATION
Achievement Orientation
Analytical Thinking
Community Orientation
Financial Skills
Information Seeking
Innovative Thinking
Strategic Orientation

EXECUTION
Accountability ~ HEALTH LEADERSHIP
Change Leadership
Collaboration
Communication Skills
Impact & Influence
Information Technology
Management
Initiative
Organizational Awareness
Performance Measurement
Process Management/
Organizational Design
Project Management

PEOPLE
Human Resources
Management
Interpersonal
Understanding
Professionalism
Relationship Building
Self-Confidence
Self-Development
Talent Development
Team Leadership

Figure 5.5. NCHL Health Leadership Competency Model. (National Center for Healthcare Leadership.

NCHL Health Leadership Competency Model, Version 2.0. Chicago: National Center for Healthcare

Leadership, 2004. Reprinted by permission.)
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