
Figure 5.1. The management functions are interrelated like the pieces of a puzzle.

ORGANIZING
Developing intentional 
patterns of relationships 
among people and other 
resources

PLANNING
Deciding in advance 
what is to be done

CONTROLLING
Regulating activities in
accordance with plans

DIRECTING
Initiating work in 
the organization

STAFFING
Acquiring, maintaining, 
and retaining human
resources

DECISION
MAKING
Choosing

between or
among 

alternatives
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