
Figure 3.2. Technology assessment methods measure the impact on healthcare in an input-process-
outcome sequence. (From Glasser, Jay H., and Richard S. Chrzanowski, “Medical Technology Assessment: 
Adequate Questions, Appropriate Methods, Valuable Answers,” Health Policy, 9, 267–276 [1988], with 
permission from Elsevier Science.)

INPUT:
• New or Altered Technology

PROCESS:
• Diffusion of the technology in the

healthcare delivery system

  INTERACTIVE EFFECTS ON:
• Organization
• Manpower
• Facilities
• Patients and community

OUTCOME: THE ALTERATION OF:
• Quality of care
• Cost
• Health status
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