* Counseling patient/family

e Links to community
resources

* Emotional support

e Grief counseling

o Spiritual assessment

¢ Individualized interven-
tion & support

e Links with others as
needed

Oversight of all care,
treatment, medication

Social
Worker/
Counselor

Patient’s
Personal
Physician

Bereavement
Coordinator

Patient and

Family

* Interdisciplinary team
member

* Consultation regarding
symptom management

e Strategic collaboration

Hospice
Medical
Director

Home
Health Aide

Volunteer
Director

* Nursing care available 24/7

 Teaching: disease progression,
medications, end-of-life care

® Assessment

* Symptom management for: pain,
nausea/vomiting, restlessness,
anxiety, etc.

Personal Care:
 Bathing
 Feeding
 Dressing, etc.

* High-risk counseling

e Grief literature

* Sympathy cards

® Support groups

* Manages telephone
follow-up

* Physical therapy

* Occupational therapy
* Speech therapy

* Music therapy

* Massage therapy

* Pet therapy

In-home volunteers provide:

* Respite care

e Light housekeeping

* Simple cooking

e Child care

e Errands, shopping, others as
needed

In-Patient unit volunteers provide:

 Supportive listening

e Personal care

* Support for family vigil

Figure 2.14. Model of hospice team. © 2014 Carolyn Longest, MA; used by permission of author.

From Managing Health Services Organizations and Systems (6th ed., Longest & Darr). Health Professions Press, Inc. All rights reserved.
Permission for figure/table access granted for course use only. Permission required for all other uses (see caption above).



